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Introduction 
In Italy, with the approval of the Law 184/1983, amended and supplemented by the Law 149/2001, the 
right of every child to live in his/her own family is guaranteed. For the realization of this right, the law 
sets down  five cardinal principles: 

• In difficult times, family unity must be supported with appropriate interventions to prevent the 
removal of children from their family of origin; 

• When it is temporarily impossible for the child to live with her family of origin, the Italian legal 
system provides the measure of family fostering, as a brief parenthesis of life outside the family 
context of origin, which provides the child a serene growth path that can ensure him/her the 
support, education, schooling and affective relationships he/she needs, without breaking the ties 
with the family of origin; 

• Where family foster care is not possible, placement of the child in family-like alternative care 
facilities is allowed; 

• If there are no family-like facilities locally, placement is possible in a public or private alternative 
care institution, preferably located as close as possible to the place of permanent residence of 
the family of origin. For minors under the age of six, placement can only take place in a  family-
like facility; 

• When it is definitively impossible for the child to live in his/her family of origin, the measure 
available is adoption, which breaks the emotional and legal ties with the biological family and 
replaces it with a new bond with the so-called “social family”: the adoptive family. 

Although it is affirmed that the family is the best place to ensure the positive development of children, it 
is recognized that there may be some cases where childcare must be assured through alternative care. 
The law, however, aims to ensure that the placement outside the family of origin is aimed at the recovery 
of positive ties and the reintegration of the child into his/her family as soon as possible, once the 
problems that makes parents unfit have been resolved. The latest report of the Ministry of Labour and 
Social Policies, drawn up in July 2021 with data by 31 December 2019, found (without counting migrant 
minors) the presence of 27,608 minors in alternative care, of which 13,555 in family foster care1, on the 
national territory. 

In any case, at the age of 18 the care provision by the Social Services ends and, consequently, boys and 
girls must leave alternative care in order to start an independent life, with a few exceptions falling under 
the “prosieguo amministrativo” situation2 or the Experimental Fund of the Ministry of Labour and Social 
Policies3, which give the possibility to delay this moment for a few years. Care leavers are therefore 
defined as young people leaving care, regardless of whether they return to their family of origin or not. 
According to a document produced by a number of national associations working with children and 
adolescents in care4, every year there are about 3,000 young people leaving care – less than a half of 
them leaves family foster care. 

Coming of age is difficult for everyone; it is even more difficult for boys and girls living outside their 
family of origin, because they have a difficult, often traumatic family experience behind them. Leaving the 
care system is also a delicate moment: coming of age means leaving alternative care and therefore 
having to manage on your own in the search for a house, a job; in short, in building your future. 

In addition, there are other environmental difficulties on a broader scale. Although data got better over 
the past 10 years, after a year of pandemic and distance learning the school dropout rate in Italy in 2020 
still stood at 13.1%, far from the European average of 9.9% and the target of 9% set for 2030. The COVID-19 
emergency also exacerbated the phenomenon of youth unemployment, which rose from 28% to 29.8% in 
September 2021, placing Italy in the second place in Europe for youth unemployment and in the first 

 
1 The report can be downloaded at: https://www.lavoro.gov.it/documenti-e-norme/studi-e- 
statistiche/Documents/Quaderni%20della%20Ricerca%20Sociale%2049%20- 
%20Rilevazione%20dati%20bambini%20e%20ragazzi%20in%20affidamento%20anno%202019/QRS-49- 
Minorenni-affidamento-servizi-residenziali-2019.pdf 
2 It consists of the possibility for minors outside the family of origin who are about to turn 18 to have 
continuity of alternative care until they turn 21. 
3 Project “Care Leavers - Experimentation of interventions in favour of those who, reaching the age of 18, live 
outside their family of origin on the basis of a provision of the Judicial Authority”. More information on the official 
website: http://www.careleavers.it 
4 https://www.sositalia.it/cosa-facciamo/pubblicazioni/ricerca-occupabilita-careleavers-lavoro 

https://www.lavoro.gov.it/documenti-e-norme/studi-e-%20statistiche/Documents/Quaderni%20della%20Ricerca%20Sociale%2049%20-%20Rilevazione%20dati%20bambini%20e%20ragazzi%20in%20affidamento%20anno%202019/QRS-49-%20Minorenni-affidamento-servizi-residenziali-2019.pdf
https://www.lavoro.gov.it/documenti-e-norme/studi-e-%20statistiche/Documents/Quaderni%20della%20Ricerca%20Sociale%2049%20-%20Rilevazione%20dati%20bambini%20e%20ragazzi%20in%20affidamento%20anno%202019/QRS-49-%20Minorenni-affidamento-servizi-residenziali-2019.pdf
https://www.lavoro.gov.it/documenti-e-norme/studi-e-%20statistiche/Documents/Quaderni%20della%20Ricerca%20Sociale%2049%20-%20Rilevazione%20dati%20bambini%20e%20ragazzi%20in%20affidamento%20anno%202019/QRS-49-%20Minorenni-affidamento-servizi-residenziali-2019.pdf
https://www.lavoro.gov.it/documenti-e-norme/studi-e-%20statistiche/Documents/Quaderni%20della%20Ricerca%20Sociale%2049%20-%20Rilevazione%20dati%20bambini%20e%20ragazzi%20in%20affidamento%20anno%202019/QRS-49-%20Minorenni-affidamento-servizi-residenziali-2019.pdf
http://www.careleavers.it/
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place for monthly increase5. Meanwhile, the inactivity rate has also risen by 0.7 percentage points, adding 
to the phenomenon of the so-called NEETs, young people Not in Education, Employment or Training, 
which already affected more than 2 million young people in Italy in 2020, making it the country with the 
highest incidence in Europe (about 1 young person in 3). A figure also confirmed by the latest EUROSTAT 
report6, which found that 23.1% of young Italians between the age of 15 and 29 are neither studying nor 
working, compared to 22.1% in the previous year (2019), when Italy was already at the top of the ranking. 

These data testify a worrying situation for young people who are about to become autonomous, and this 
moment, which is very difficult for everyone, becomes even more difficult for those young people in 
alternative care who cannot count on the support of a significant social and family network. In addition to 
this general overview, SOS Children’s Villages also noted the following critical issues in its daily experience: 

• The percentage of 16-18 years old boys/girls in alternative care is significant and, for many of 
them, it is not possible to come back to the family of origin; 

• The percentage of boys/girls with foreign origins is significant and this entails further difficulties 
for them on a bureaucratic/administrative level and in finding a house. These boys/girls come from 
fragile and marginal social contexts and family situations and often have a low level of schooling, 
difficulties in “holding” and entering the job system; 

• There are young people who remain in alternative care despite not being granted continuation by 
the Social Services, or who return after some time to the care facility asking for material, 
relational and emotional support; 

• The number of children with emotional, behavioral and psychiatric issues, as well as addiction 
problems and on probation, is increasing; 

• The difficulty of access to housing increase for young people leaving care, due to the rising cost of 
rents, the lack of guarantees a lease, fixed-term employment contracts and the lack of a car to 
reach suburbs and outlying districts. 

The "Prepare for leaving care" training course stems from these needs, having been developed to help 
care professionals and social workers involved in alternative care and child protection in order to 
address some of these issues together with young people, to prepare them for leaving care and to 
provide them with the tools that could make them live the most positive transition as possible towards 
autonomy. In fact, care leavers, like all other young people, have the right to express their potential and 
to become autonomous, fulfilled persons who are an integral part of society. The aim of the course is, 
therefore, to stimulate a reflection on how care professionals and social workers can improve the 
experience of leaving care and the result of this process. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
5 ANSA, https://www.ansa.it/europa/notizie/rubriche/altrenews/2021/11/03/litalia-e-seconda-per-
disoccupazione-giovanile-in-eurozona_e7ca44b9-3b0b-45b0-b14d-190e2c8eacc7.html 
6 EUROSTAT, Statistics on young people neither in employment nor in education or training, 

https://ec.europa.eu/eurostat/statistics-

explained/index.php?title=Statistics_on_young_people_neither_in_employment_nor_in_education_or_training 

https://www.ansa.it/europa/notizie/rubriche/altrenews/2021/11/03/litalia-e-seconda-per-disoccupazione-giovanile-in-eurozona_e7ca44b9-3b0b-45b0-b14d-190e2c8eacc7.html
https://www.ansa.it/europa/notizie/rubriche/altrenews/2021/11/03/litalia-e-seconda-per-disoccupazione-giovanile-in-eurozona_e7ca44b9-3b0b-45b0-b14d-190e2c8eacc7.html
https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Statistics_on_young_people_neither_in_employment_nor_in_education_or_training
https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Statistics_on_young_people_neither_in_employment_nor_in_education_or_training
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Description 
The "Prepare for Leaving Care" training course, in particular, was initially created within the framework of 
the Prepare for leaving care and Leaving care projects co-funded by the Justice Directorate (REC 
Programme) of the European Commission and was designed with the contribution of the CELSIS – Centre 
for Excellence for Children's Care and Protection and SOS Children's Villages International. The CarINg 
project allowed for a further expansion of the contents and adaptation of contents and methodology, 
with respect to the context and the new needs that had emerged, to the local organizational culture and 
alternative care system. The expansion has been made especially in relation to the contribution of the 
care leavers who play the role of co-trainers in the classroom. 

"Caring well for and realising the rights of young people in transition from the care system, are our 
collective and essential responsibilities."7: with this motivation, we focused on the objective of 
consolidating the skills and knowledge of care workers who, within the care system, support the 
transition of young people towards autonomy. This training approach is based on four fundamental 
principles: (1) the establishment of lasting relationships with the care leaver based on care and respect, 
(2) high levels of participation, (3) the promotion and protection of all human rights of children and young 
people and (4) the need for a inter-sectoral approach. 

The aims of the training are linked to these guiding principles: in addition to the strengthening of practices 
through the experimentation of new tools and learning of new contents, the training is aimed at 
facilitating the development of networks at local level, focusing on the integration of the skills of 
professionals and the resources of the other actors involved, as well as facilitating this for care leavers. 

 
 

THE HEART OF THE MATTER ....THAT’S NOT SO EASY! 

 
Rights and legal issues 

Personal development and 

growth Education and work 

Home 

Health and well-being 

Practical skills 

Family and friends 
Money 

 
Emotional 

support 

Participation 

Interdependence 

Different leaving care age and timings 

Preparation and support before and 

after Transition and graduality 

Maintaining relationships 
Inter-sectoral approach 

 
 
 

Objectives 
The course aims at helping participants to critically reflect on their work with the target group of young 
people, share their experiences, acquire new tools, develop resources and knowledge according to the 
local context. This is in order to enhance their skills as care professionals in accompanying care leavers 
towards autonomy and independent living, taking care of all the aspects of the leaving care process. 

The general objectives of the training can therefore be listed as follows: 

1. Acquire knowledge and develop skills to support care leavers during the leaving care process; 
2. Understand and experiment some useful tools in the leaving care process; 
3. Exchange good practices and local experiences related to leaving care; 
4. Co-constructing a shared “vocabulary” and theoretical-methodological orientation on leaving care; 
5. Situating skills and learning in the local context, also with a view to implementing existing practices. 

 
 
 

 
7 SOS Children's Villages International and CELCIS, Centre for Excellence for Looked After Children in 
Scotland, Prepare for Leaving Care Practice Guidance, University of Strathclyde, 2017, p. 4 
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Who is this course for 
Participation to the training course is for a maximum of 30 participants from multidisciplinary contexts 
and services with different possibilities of interaction with children and young people in care; in the 
selection process, the creation of a mixed group is encouraged as much as possible. The main 
professional figures the course is aimed at are social workers and care workers, but also Social Services 
and residential institutions coordinators, foster parents, guardians, psychologists and Judges of the 
Juvenile Court. 

 
 
 

Methodology 
 
 

GUIDING PRINCIPLES TRAINING METHODOLOGY 

 
Building sustained relationships of care and respect 

 

Aiming for high levels of participation 
 

Promoting and protecting all human rights of children 
and young people 

 
The need for an inter-sectoral approach 

 
Direct experience  

 

Multidisciplinarity  

 

Practical work  

 

Participation 

 

The training course is divided into two modules with the duration of two and a half days (the first one) and 
two days (the second one); between the two modules there is a break of four/six weeks. It consists of 
short face-to-face lectures, group work and feedback analysis, role plays, individual work and plenary 
discussion. During the course, participants are led to critically reflect on their own professional work with 
care leavers, share their experiences, develop resources and contextualised knowledge according to the 
local situation. 

The training module follows the recognized principles of vocational training for adults, according to which 
adults learn best by experimenting: therefore participants are stimulated to interact, use their 
experiences and experiment on themselves the proposed tools for accompanying care leavers. This 
enables them to become more aware of the dynamics of the transition to autonomy and of the skills 
required, and to integrate the new information and capacities acquired into their work with a critical 
approach. During the break between the two training modules, participants are also assigned two 
activities to carry out independently, one individually and one in smaller group. 

The training course is accompanied by the "Prepare for Leaving Care Practice Guidance", delivered free of 
charge in both printed and digital format, which provides participants with an in-depth study of the 
knowledge and tools presented in the training, in order to better support care leavers in a successful 
transition to independent living. 

 

Participation of co-trainers with experience in alternative care 

In the execution of the second module of the training course, two young people with care experience are 
also involved as co-trainers, who bring the point of view of care leavers on the topics of transition to 
autonomy, relationships and emotional goals (alongside the practical ones), the right to participation and 
listening. 

The presence of two young people with care experience in the training setting is the added value of the 
training course. Its specific objective is to encourage operators to reflect on the implications of their daily 
work with care leavers, through an in-depth examination of the emotional, relational aspects and practical 
issues that characterize the exit of young people from residential institutions and foster care by referring 
to the experiences of the group of care leavers. 
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Key Messages 

Transition • Importance of setting gradual (without rushing) both practical and 
emotional goals during the transition phase to autonomy; 

• Importance of using even innovative tools to support the transition 
phase to autonomy (e.g. concept maps, checklists). 

Listening and participation • The need for systematic listening of young people (not just once nor 
in the last phase of transition) and their involvement/participation. 

Reports • Need for specific relational and emotional attention (attention to 
relationships with relevant people); 

• Need to improve inter-professional relations. 

 
Every detail of the participation of the co-trainers is planned and implemented taking into account 
necessary protection criteria for the young people and the participants, the learning aims and the strong 
modelling potential given by the inclusion process of the care leavers. For the care leavers this is an 
opportunity for empowerment, while for the training participants the interaction with the young people 
during the trainings is very intense and the stories they hear have a powerful emotional impact. Moreover, 
the material and the training module itself were developed in cooperation with an international group of 
young "experts by experience" and on the basis of a series of peer-to-peer interviews conducted by the 
care leavers themselves. 

In the training framework, the young experts represent the peer group and the entire community of care 
leavers, sharing and talking about collective experiences and never placing themselves in the position of 
sharing their personal stories, unless this information is strictly functional to the training objective. In fact, 
their participation does not take the form of a witness, but requires a further step in terms of processing, 
structuring activities and the ability to set training objectives. In this regard, the training team is formed 
and starts working together months before the trainings, with structured timing in order to gather ideas 
and contents, as well as informal time to build trust and increase collaboration between trainers and co-
trainers. 

An experienced facilitator guides and accompanies the contribution and participation of young people 
with care experience, taking care of group building; he/she gives a fundamental support in situations that 
could carry a high emotional load with them. The active presence of the facilitator and the preparatory work 
of the training team set the conditions for the encounter between young people and operators to be 
positive and generative: through sharing of thoughts and experiences, care professionals are 
accompanied to see how, in order to really meet the other, it is necessary to leave one's own comfort zone 
and find strategies to manage the uncertainty this entails. 

 

Intersectorality and resource mapping 

Among the core approaches of the training there are intersectoriality and networking, which are already 
one of the criteria for the selection of participants and are promoted throughout the course. These are 
also dealt within the group work during the break and during the second module of the training, through 
mapping good practices, resources, tools and services for care leavers and young people already available 
on the territory – and perhaps little known and used – relating to a series of issues relevant to the 
support and accompaniment towards autonomy: 

• Rights and legal issues; 
• Practical skills; 
• Work; 
• Health and well-being; 
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• Home; 
• Education; 
• Personal development and growth; 
• Money. 

Enhancing and leveraging what is already available, encourages not to focus only on the shortcomings 
and lack of the system and the territory, but to build on what already works, to collaborate more in a 
network and to deepen mutual understanding between organizations and services. 

 
 
 

Modalities of evaluation 
A self-assessment of the change felt in one's knowledge and skills as a result of the training is planned 
through a questionnaire at the beginning and at the end of the course. 

 
 

Contents 
 

Modules Topics Activities 

 
 
 
 

1 

 
 

 
LEAVING CARE: THE ITALIAN  

CONTEXT 

• Registration and introduction 
• “Classroom agreement”, aims and objectives of 

the  training course 
• How does it feel to leave care? 
• National and local legislative framework of 

leaving care in the framework of children’s rights 
• Leaving care as a process 
• SMART technique 
• Plenary and closing of the day 

 
 
 

2 

 
 
 
 

DEVELOPING PATHWAY 
PLANS 

• Resumption of contents from the previous day  
• The right of children and young people to 

participate (Art 12 UNCRC) 
• The construction of pathway plans:  what do 

care leavers need to know? 
• Tools for planning the transition process: eco-

maps, life story books, P.A.T.H. 
• Sharing information and sensitive data 
• Plenary and closing of the day 

 
 
 

3 

 
 

TOOLS AND PRACTICAL 
ASPECTS OF LEAVING CARE 

• Resumption of contents from the previous day  
• Building tools for care leavers: managing 

the practical aspects of leaving care 
• The check-list tool 
• The pathway plan tool 
• Organizing group work at home 
• Plenary and closing of the day 

 
 

 
BREAK OF 4 TO 6 WEEKS 

• Individual work: development and testing of a 
SMART goal to increase the participation of a 
care leaver 

• Group work: mapping of thematic good practices, 
local resources (services, offices...) and 
useful information for care leavers and their 
caregivers 
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4 VOICES, PRACTICES AND 
TOOLS IN THE 

TRANSITION TO 
INDEPENDENT LIVING 

• Presence of young people with care  experience 
• Resumption of contents from the previous module 
• The voices of care leavers: preparing for 

leaving care, exploring resources and 
building a social network 

• Emotional aspects of the transition to 
independent living: loss, trauma and resilience; 
maintaining relationships 

• Conflict management and resolution, with role play 
• Plenary and closing of the day 

 
 
 

5 

 
 
 

THE IMPORTANCE OF 
INTER-SECTORAL 

WORKING 

• Presence of young people with care experience 
• Reflections on the previous day 
• Networking 
• How networking can be realized in the local 

context: roles, challenges and opportunities 
• Skills for promoting networking 
• Training Closure and Evaluation 

 
 
 

Further resources: literature and online resources 
Bibliographic references 

• “Prepare for Leaving Care Practice Guidance”, SOS Children's Villages International and CELCIS, 
Centre for Excellence for Looked After Children in Scotland, University of Strathclyde, 2017: 
https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-
d476819029a6/practice_guidance_web_ENG.pdf  

• “Leaving Care and Employment in Five European Countries: an Undocumented Problem?”, Claire 
Cameron, Thomas Coram Research Unit – UCL Institute of Education, in collaboration with SOS 
Children's Villages, 2016: 
https://www.sos-childrensvillages.org/getmedia/908bc3ed-244d-48d0-b8e1-d44d8cdd8e8a/SOS-
CVI_Leaving-Care-and-employment-report_Final.pdf  

• Position Paper “The Right to Participation in alternative care”, SOS Villaggi dei Bambini, 2017: 
www.sositalia.it/positionpaper-partecipazione 

• Recommendations "The future is built day by day", SOS Villaggi dei Bambini, 2018: 
https://www.sositalia.it/cosa-facciamo/pubblicazioni/careleaver-transizione 

• Publication "Prepare for Leaving Care", SOS Children's Villages International, 2018: https://www.sos-
childrensvillages.org/getmedia/cf0b6f54-615b-4f9b-8536-2197d7d03aa9/Prepare-for-Leaving-
Care_final-publication_web.pdf  

 
Digital resources 

• Spot “Participation is growth for all”: https://www.youtube.com/watch?v=kdVZFJXUPEs&t=5s 
• Video "Who are the care leavers?": https://www.youtube.com/watch?v=T-lPd7N0Xxs 
• Video interviews – Participation: https://www.youtube.com/watch?v=1Hdpm8vqhxA  
• Video interviews – Listening: https://www.youtube.com/watch?v=Q-KnbDjaaj0 
• Video interviews – Choice: https://www.youtube.com/watch?v=j8aCx1fygd8 

https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sos-childrensvillages.org/getmedia/908bc3ed-244d-48d0-b8e1-d44d8cdd8e8a/SOS-CVI_Leaving-Care-and-employment-report_Final.pdf
https://www.sos-childrensvillages.org/getmedia/908bc3ed-244d-48d0-b8e1-d44d8cdd8e8a/SOS-CVI_Leaving-Care-and-employment-report_Final.pdf
http://www.sositalia.it/positionpaper-partecipazione
https://www.sositalia.it/cosa-facciamo/pubblicazioni/careleaver-transizione
https://www.sos-childrensvillages.org/getmedia/cf0b6f54-615b-4f9b-8536-2197d7d03aa9/Prepare-for-Leaving-Care_final-publication_web.pdf
https://www.sos-childrensvillages.org/getmedia/cf0b6f54-615b-4f9b-8536-2197d7d03aa9/Prepare-for-Leaving-Care_final-publication_web.pdf
https://www.sos-childrensvillages.org/getmedia/cf0b6f54-615b-4f9b-8536-2197d7d03aa9/Prepare-for-Leaving-Care_final-publication_web.pdf
http://www.youtube.com/watch?v=kdVZFJXUPEs&t=5s
http://www.youtube.com/watch?v=T-lPd7N0Xxs
https://www.youtube.com/watch?v=1Hdpm8vqhxA
https://www.youtube.com/watch?v=Q-KnbDjaaj0
http://www.youtube.com/watch?v=Q-KnbDjaaj0
https://www.youtube.com/watch?v=j8aCx1fygd8
http://www.youtube.com/watch?v=j8aCx1fygd8
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• Brief description and outline 

• Learning outcomes 

• Lecture, where the contents of the module are developed 

• Materials (specific handouts or other useful for preparing and practicing the planned activities) 

• Useful references (sites, bibliography etc.) 

Module 1, Leaving care: the Italian context 
 

- Registration and introduction 
- “Classroom agreement”, aims and objectives of the training course 
- How does it feel to leave care? 
- National and local legislative framework of leaving care in the framework of children’s rights 
- Leaving care as a process and not as a punctual moment that occurs at the age of 18 
- SMART technique: defining goals that are Specific, Measurable, Achievable, Realistic and Time-

bound. 
- Plenary and closing of the day 

 

- To provide participants with an introduction to the course and help them get to know each other 
- To guide participants in understanding what it feels like to leave care 
- To give an overview of laws, practices or guidelines concerning leaving care 
- To guide participants to understand that leaving care is a process 

 

Participants are asked what it was like for them to leave home and start an independent life, and then the 
reflection is shifted to the experience of a care leaver they know. Subsequently, similarities and 
differences between the different life paths are stimulated, and the feedback gathered from some care 
leavers is explored. 

- Section 3 "Young People’s Voices" of the “Prepare for Leaving Care Practice Guidance”, p. 23 

The four core principles of the training course are then listed and discussed in depth: promotion and 
protection of the rights of children and young people, relational approach, participation and listening, 
inter-sectoral work. 

- Section 4 'Guiding Principles' of the “Prepare for Leaving Care Practice Guidance”, p. 31 

Then is given a general overview of the national legislative framework on leaving care and, inviting as 
well the participants to share additional local practices on the subject. 

- Annex 1 "A precis of the UN Guidelines for the Alternative Care of Children" of the “Prepare for 
Leaving Care Practice Guidance”, p. 126 

- Appendix 2 "I’ve got rights! " of the “Prepare for Leaving Care Practice Guidance”, p. 129 
- Appendix 3 "Articles contained in the Universal Declaration of Human Rights" of the “Prepare for 

Leaving Care Practice Guidance”, p. 130 

Then the trainers zoom in on the moment of leaving alternative care and the phase of preparing for and 
independent living, which is therefore conceptualized as a process, rather than a punctual moment in 
time. In order to accompany the child in this process in an effective, concrete and, above all, participatory 
way, the SMART technique is suggested for defining actions and micro-goals that are specific, measurable, 
achievable, relevant and realistic and that are realized within a defined time frame. 

- Section 6 "Leaving care as a continuous process" of the “Prepare for Leaving Care Practice Guidance”, p. 
43 

 

- SMART technique for planning and targeting, https://www.atlassian.com/blog/productivity/how-to-
write-smart-goals  

It is also suggested to give participants: 
- An handout summarizing the aims and contents of the course; 
- A pre-course evaluation questionnaire, or alternatively to collect on a poster the participants' 

expectations regarding the course, in order to compare them with a final evaluation at the end of 
the training. 

 

- Quality4 children standards (FICE, IFCO, SOS Children's Villages, 2007): 
https://www.sos-childrensvillages.org/getmedia/67a4237f-3456-4fa9-b6e9-
e954075cadd0/Q4C_colour_2.pdf  

https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sositalia.it/cosa-facciamo/pubblicazioni/guida-preparazione-autonomia
https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.atlassian.com/blog/productivity/how-to-write-smart-goals
https://www.atlassian.com/blog/productivity/how-to-write-smart-goals
https://www.sos-childrensvillages.org/getmedia/67a4237f-3456-4fa9-b6e9-e954075cadd0/Q4C_colour_2.pdf
https://www.sos-childrensvillages.org/getmedia/67a4237f-3456-4fa9-b6e9-e954075cadd0/Q4C_colour_2.pdf
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- Guidelines for the Alternative Care of Children – A United Nations Framework (SOS Children’s 
Villages, International Social Services, 2010):  https://www.sos-
childrensvillages.org/getmedia/4972cb2e-62e1-4ae8-a0bc-b0e27fe3ea97/101203-UN-Guidelines-en-
WEB.pdf 

- Moving forward: Implementing the Guidelines for the Alternative Care of Children (SOS Children's 
Villages, CELCIS et al. 2013): https://www.sos-childrensvillages.org/news/implementing-the-
unguidelines  

- “Leaving Care and Employment in Five European Countries: an Undocumented Problem?”, Claire 
Cameron, Thomas Coram Research Unit – UCL Institute of Education, in collaboration with SOS 
Children's Villages, 2016: https://www.sos-childrensvillages.org/getmedia/908bc3ed-244d-48d0-
b8e1-d44d8cdd8e8a/SOS-CVI_Leaving-Care-and-employment-report_Final.pdf  

- Italian guidelines for alternative care in residential institutions (Presidency of the Council of 
Ministers, 2017): https://www.minori.it/en/minori/linee-di-indirizzo-per-laccoglienza-nei-servizi-
residenziali-per-minorenni 

https://www.sos-childrensvillages.org/getmedia/4972cb2e-62e1-4ae8-a0bc-b0e27fe3ea97/101203-UN-Guidelines-en-WEB.pdf
https://www.sos-childrensvillages.org/getmedia/4972cb2e-62e1-4ae8-a0bc-b0e27fe3ea97/101203-UN-Guidelines-en-WEB.pdf
https://www.sos-childrensvillages.org/getmedia/4972cb2e-62e1-4ae8-a0bc-b0e27fe3ea97/101203-UN-Guidelines-en-WEB.pdf
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• Brief description and outline 

• Learning outcomes 

• Lecture, where the contents of the module are developed 

• Materials (specific handouts or other useful for preparing and practicing the planned activities) 

Module 2, Developing Pathway Plans 
 

- Resumption of contents from the previous day 
- The right of children and young people to participate (Art 12 UNCRC) 
- The construction of pathway plans:  what do care leavers need to know? 
- Tools for planning the transition process: ecomaps, life story books, P.A.T.H. (Planning Alternative 

Tomorrows with Hope) 
- Sharing information and sensitive data  
- Plenary and closing of the day 

 

- Analyzing the definition and models of participation for care leavers in their transition from 
alternative care to independence 

- Explaining and demonstrating how ecomaps and life story tool can be useful in building a long- term 
relationship with a young person in preparation for leaving care 

- Explain how to use the P.A.T.H. tool in the leaving care planning process 
 

Taking up the legal framework presented the previous day, the trainers specifically focus on Article 12 of 
the Convention on the Rights of the Child and different conceptual models of participation are presented. 

- Annex 4 "Models of Participation" of the “Prepare for Leaving Care Practice Guidance”, p. 132 

Participation is thus placed as the modus operandi of the accompaniment to leaving care, a phase that 
requires careful and accurate planning through the involvement of all the actors that the child sees as 
relevant in his/her life. In this planning phase, it is useful to take intermediate steps in terms of 
reconstructing personal history, clarifying future goals and identifying the relational network by using 
planning tools such as ecomaps, life story books, P.A.T.H. which are presented to the participants. 

- Section 5 "Supporting young people leaving care: who should be involved? " of the “Prepare for 
Leaving Care Practice Guidance”, p. 39 

- Section 8 "Pathway Plans and the planning process" of the “Prepare for Leaving Care Practice 
Guidance”, p. 65 

In the last part of the day, participants are invited to reflect on the handling of sensitive data and 
information concerning family history and the reasons why the child is placed in alternative care, which is 
included in their personal files and of which all the social workers and care professionals involved are 
aware. 

 

- Ecomaps, https://creately.com/usage/ecomap-template-example/ 
- Life Story Book, http://www.socialworkerstoolbox.com/life-story-book-templates-examples/ 
- P.A.T.H. - Planning Alternative Tomorrows with Hope, https://www.youtube.com/watch?v=TKlBcsf6_uo 
- "Cards of Participation", y7uhttps://www.minoritoscana.it/pippi-carte-della- 

partecipazione#:~:text=The%20%E2%80%9CCards%20of%20participation%E2%80%9D%20are,parenti 
ng%C3%A0%20in%20the%20situation%20of%20vulnerability%C3%A0

https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
http://www.socialworkerstoolbox.com/life-story-book-templates-examples/
http://www.youtube.com/watch?v=TKlBcsf6_uo
https://www.minoritoscana.it/pippi-carte-della-partecipazione#%3A~%3Atext%3DLe%20%E2%80%9CCarte%20della%20partecipazione%E2%80%9D%20sono%2Cgenitorialit%C3%A0%20in%20situazione%20di%20vulnerabilit%C3%A0
https://www.minoritoscana.it/pippi-carte-della-partecipazione#%3A~%3Atext%3DLe%20%E2%80%9CCarte%20della%20partecipazione%E2%80%9D%20sono%2Cgenitorialit%C3%A0%20in%20situazione%20di%20vulnerabilit%C3%A0
https://www.minoritoscana.it/pippi-carte-della-partecipazione#%3A~%3Atext%3DLe%20%E2%80%9CCarte%20della%20partecipazione%E2%80%9D%20sono%2Cgenitorialit%C3%A0%20in%20situazione%20di%20vulnerabilit%C3%A0
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• Useful references (sites, bibliography etc.) 

 

- General Comment on Art. 12, CRC “The Right of the Child to be heard”:   
https://www2.ohchr.org/english/bodies/crc/docs/advanceversions/crc-c-gc-12.pdf 

- COE Recommendation (2012) 2 on child and adolescent participation: https://rm.coe.int/16806a4566 
- COE Recommendation (2011) 12 on child- and family-friendly services and EC Recommendation (2013)112 

Investing in childhood to break the cycle of social disadvantage: http://eur-lex.europa.eu/legal- 
content/IT/TXT/PDF/?uri=CELEX:32013H0112&from=IT 

- Position Paper “The Right to Participation in alternative care”, SOS Villaggi dei Bambini, 2017: 
www.sositalia.it/positionpaper-partecipazione 

- Securing children's rights (SOS Children's Villages, COE): https://www.sos-
childrensvillages.org/getmedia/313a610a-e688-4347-8921-
427ffe0ee4e0/SecuringChildrensRights_GBR.pdf  

- Discover your rights! (SOS Children's Villages, COE): https://www.sos-
childrensvillages.org/getmedia/65242186-a6d2-4056-b6fe-9b18cc639d41/111202-English-brochure-
DYR.pdf 

 
 

https://www2.ohchr.org/english/bodies/crc/docs/advanceversions/crc-c-gc-12.pdf
http://eur-lex.europa.eu/legal-content/IT/TXT/PDF/?uri=CELEX%3A32013H0112&from=IT
http://www.sositalia.it/positionpaper-partecipazione
https://www.sos-childrensvillages.org/getmedia/313a610a-e688-4347-8921-427ffe0ee4e0/SecuringChildrensRights_GBR.pdf
https://www.sos-childrensvillages.org/getmedia/313a610a-e688-4347-8921-427ffe0ee4e0/SecuringChildrensRights_GBR.pdf
https://www.sos-childrensvillages.org/getmedia/313a610a-e688-4347-8921-427ffe0ee4e0/SecuringChildrensRights_GBR.pdf
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• Materials (specific handouts or other useful for preparing and practicing the planned activities) 

• Brief Description and outline 

• Learning outcomes 

• Lecture, where the contents of the module are developed 

Module 3, Tools and practical aspects of leaving care 
 
 

- Resumption of contents from the previous day 
- Building tools for care leavers: managing the practical aspects of leaving care 
- The check-list tool 
- The pathway plan tool 
- Organizing group work at home 
- Plenary and closing of the day 

 

 

 

- To analyze the relationship between the individualized educational project and the project towards 
autonomy 

- To demonstrate how to deepen and develop the thematic areas necessary for a good project towards 
autonomy 

- To develop checklists to use when working on specific practical aspects of the transition to 
independence 

- To facilitate the development of a pathway plan model to be used with care leavers 
- To guide participants in analyzing how to implement the pathway plan 
- To prepare participants for the activities they will have to complete by the second part of the course 

 

 
 

One last tool is added to the participants’ toolbox: the check-list tool. Although it did not stem within the 
Child Protection system, it is suggested to participants with the aim of breaking down macro-objectives 
into consequential micro-actions that can facilitate the young person in the process towards autonomy. 
The check-list can be used for any goal, however large or small, that the child and the caregiver wish to 
achieve: opening a bank account, cultivating a hobby, cooking a meal, applying for a job, carrying out a 
small domestic repair, etc... Participants are also encouraged to imagine further thematic areas that could 
benefit from the structuring of a  simple check-list of actions. 

The process of accompanying and planning the exit from the care system reflects concretely in the 
drafting of a pathway plan, a tool that is presented and discussed together with the participants. They are 
also invited to share with the group similar practices and tools already in use in their own professional 
contexts. The contents to be envisaged in the pathway plan relate to all areas of the life of the child, 
and set the goals to be achieved in order to attain full autonomy: health and well-being, personal 
development, family and friends,  education and work, housing, practical skills, money management, 
rights and legal issues. 

- Section 9 "Developing a Pathway Plan: tasks for key workers " of the “Prepare for Leaving Care 
Practice Guidance”, p. 73 

- Section 10 "Developing pathway plan: the importance of full and meaningful participation of care 
leavers in determining their own futures" of the “Prepare for Leaving Care Practice Guidance”, p. 91 

- Section 11 "The content of a pathway plan" of the “Prepare for Leaving Care Practice Guidance”,  p.95 

At the end of the day, the participants are divided into subgroups of 4 or 5 members each who, in the 
pause between the two training modules, will meet to complete the assigned tasks: 

- To carry out a mapping of local services and resources for young people and care leavers, in 
relation to two of the thematic issues around which the pathway plan revolves; 

- To identify and implement a SMART goal to increase the participation of a child or care leaver 
whom the participants work with. 

 

- Sample templates of checklists: https://www.storyboardthat.com/create/checklist-worksheets 
- Guide to writing the pathway plan: 

https://www.proceduresonline.com/southtyneside/childcare/pdfs/pathway_plan.pdf 

https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.storyboardthat.com/create/checklist-worksheets
http://www.storyboardthat.com/create/checklist-worksheets
https://www.proceduresonline.com/southtyneside/childcare/pdfs/pathway_plan.pdf
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• Useful references (sites, bibliography etc.) 

It is also suggested to prepare a summary sheet of the tasks assigned to the subgroups to carry out the 
work in the break between the two training modules. 

 

- The pathway plan: https://coramvoice.org.uk/myrights/all-you-need-to-know-about-leaving-
care/my- rights-as-an-eligible-child/what-is-a-pathway-plan/ 

 
 
 
  

https://coramvoice.org.uk/myrights/all-you-need-to-know-about-leaving-care/my-rights-as-an-eligible-child/what-is-a-pathway-plan/
https://coramvoice.org.uk/myrights/all-you-need-to-know-about-leaving-care/my-rights-as-an-eligible-child/what-is-a-pathway-plan/
https://coramvoice.org.uk/myrights/all-you-need-to-know-about-leaving-care/my-rights-as-an-eligible-child/what-is-a-pathway-plan/
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• Brief description and outline 

• Learning outcomes 

• Lecture, where the contents of the module are developed 

• Materials (specific handouts or other useful for preparing and practicing the planned activities) 

• Useful references (sites, bibliography etc.) 

Module 4, Voices, practices and tools in the transition to independent living 
 

Presence of young people with care experience 

- Resumption of contents from the previous module 
- The voices of care leavers: preparing for leaving care, exploring resources and building a social network 
- Emotional aspects of the transition to independent living: loss, trauma and resilience; 

maintaining relationships 
- Conflict management and resolution, with role play 
- Plenary and closing of the day 

 

- To help participants understand how issues of loss, separation and trauma can affect children's 
ability to build trusting relationships 

- To develop awareness of the soft skills needed to help children trust others 
- To reflect on conflict management methods 

 

The group gather after the break and in this phase of the training two care leavers take over as co-
trainers, carrying on an interactive "chat", in which the participants can also take part, on what was useful 
or would have been useful from caregivers during the preparation for leaving care, on the emotional 
aspects of the transition and on the need to maintain a relational continuity in this phase. In general, in 
this dialogic intervention the co-trainers share training messages that, as care leavers, they feel it is 
important to pass on to educators, social workers and child protection professionals. 

 
- Section 7 "Understanding the needs of care leavers" of the “Prepare for Leaving Care Practice 

Guidance”, p. 49 
- Section 12 "After-care and independence" of the “Prepare for Leaving Care Practice Guidance”, p. 113 

In the process of transition to autonomy and planning of the steps to be made after the age of 18, it may 
happen that the parties involved (the child, the social worker, the educator and others in the network) do 
not agree on the plan to be carried out and the decisions to be taken. It is therefore necessary to find 
common ground between divergent opinions. Participants are then stimulated to exercise their conflict 
management skills through a role play co-lead by the co-trainers. 

 

- Outline of a model situation around which to revolve the role play; situation that trainers and co-
trainers will have   developed for the conflict management exercise. 

 

- Isabelle Carrier, “La petite casserole d'Anatole”, Éditions Bilboquet 
- Oliver Jeffers, “The Heart and the Bottle”, Philomel & Harper Collins 
- Michael Rosen, Helen Oxenbury, “We’re Going on a Bear Hunt”, Walker Books 
- Conflict Resolution Network, “Conflict resolution trainers' manual - 12 skills”,  

https://conflictstudies.org/books/crskills/chapter/win-win/ 
 
 
 

  

https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://conflictstudies.org/books/crskills/chapter/win-win/


18  

• Brief description and outline 

• Learning outcomes 

• Lecture, where the contents of the module are developed 

• Materials (specific handouts or other useful for preparing and practicing the planned activities) 

• Useful references (sites, bibliography etc.) 

Module 5, The importance of inter-sectoral working 
 

- Reflections on the previous day 
- Networking 
- How networking can be realized in the local context: roles, challenges and opportunities 
- Skills for promoting networking 
- Training Closure and Evaluation 

 

- To give participants the opportunity to present the results of the mapping work they did at home 
- To guide participants understanding the importance of inter-sectoral work 
- To enable participants to exercise their advocacy and assertiveness skills applied to inter-sectoral work 
- To help participants draw up short action plans for their future development in working with care 

leavers 
 

On this last day the participants have the opportunity to present in plenary the group work, carried out 
during the break between the two training modules, in terms of mapping the local services and resources 
accessible to care leavers. After having thus reconstructed what is present locally, they are then led to 
reflect instead on what is missing and needs to be introduced, implemented or modified, in order to 
improve the transition experience of the young people to a full, autonomous and independent life. This is 
done through the collection of petitions and recommendations addressed to local and national policy-
makers that SOS Villaggi dei Bambini  takes to the recipients. 

- Section 13 "Advocating for change - taking things forward" of the “Prepare for Leaving Care Practice 
Guidance”, p. 119 

 

- Outcome of group work reported by participants 
 

It is also suggested that participants are given a questionnaire for the final evaluation of the course, or 
alternatively that the expectations set out at the beginning of the course on a poster could be compared 
with a final evaluation at the end of the training. 

 

- Recommendations "The future is built day by day", SOS Villaggi dei Bambini, 2018: 
https://www.sositalia.it/cosa-facciamo/pubblicazioni/careleaver-transizione 

 

https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sos-childrensvillages.org/getmedia/6e5862c6-4a0e-4e05-a2ba-d476819029a6/practice_guidance_web_ENG.pdf
https://www.sositalia.it/cosa-facciamo/pubblicazioni/careleaver-transizione
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